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Conversation Contents 


More info: Fwd: ACTION Due Wednesday, October 31st to RD's office - potential 
site visits data call due cob Thursday 11/1 

Attachments: 

/4. More info: Fwd: ACTION Due Wednesday, October 31st to RD's office - potential site 
visits data call due cob Thursday 11/1/1.1 OS R4 National Visits Secretary 
10292018.xlsx 


Leopoldo Miranda <leopoldo miranda@fws.gov> 


From: 

Sent: 


To: 


Subject: 

Attachments: 

FYI 


Leopoldo Miranda <leopoldo_miranda@fws.gov> 

Mon Oct 29 2018 12:48:14 GMT-0600 (MDT) 

matthew_dekar@fws.gov, Jeff Weller <jeff_weller@fws.gov>, 
Jack Arnold <jack_arnold@fws.gov>, Larry Williams 
<larry_williams@fws.gov>, Michelle Eversen 
<michelle_eversen@fws.gov>, Aaron Valenta 
<aaron_valenta@fws.gov>, Guy Schein <guy_schein@fws.gov>, 
victoria_davis@fws.gov, Robert Tawes <robert_tawes@fws.gov>, 
timothy_merritt@fws.gov, Denise Hinegardner 
<denise_hinegardner@fws.gov> 

More info: Fwd: ACTION Due Wednesday, October 31st to RD's 
office - potential site visits data call due cob Thursday 11/1 

OS R4 National Visits Secretary 10292018.xlsx 


Leopoldo Miranda 
US Fish and Wildlife Service 
Assistant Regional Director - ES 
Southeast US, Puerto Rico & 

US Virgin Islands 

Sent from my iPhone 

NOTE: This email correspondence and any attachments to and from this sender 
is subject to the Freedom of Information Act (FOIA) and may be disclosed to third parties. 

Begin forwarded message: 


From: "Fleming, Jeffrey" < ieffrev m flemina@fws.gov > 

Date: October 29, 2018 at 2:44:19 PM EDT 
To: Mike Oetker < michael_oetker@fws.aov > 

Cc: fw4 rdt and deputies@fws.aov 

Subject: ACTION Due Wednesday, October 31st to RD's office - potential site 







visits data call due cob Thursday 11/1 


Folks, 

We need you and your teams to look at the attached spread sheet to familiarize 
yourself with the information leadership is looking for and then add it to the spread 
sheet and ship back to Kristen and me by the end of the day Wednesday, October 
31. We will consolidate items from each of you into one document. 

We need to respond to the Director's office by Thursday, November 1. 

I think we have a good opportunity to plug in one - maybe two items - per state here. 
Thinking about the Crayfish delisting for Tennessee and Least Tern in Mississippi for 
down-listing, de-listing progress. 

Any youth hunts, hunting opportunities at given refuges that have been newly 
created or expanded in the last two years thinking about more public access, 
additional hunting and fishing opportunities. Sambar hunt at St. Vincent if Sec will 
be in Florida's panhandle at the right time and we could pare it with a hurricane 
related tour. 

Dam removals or fish passage projects that happen in the near term or have been 
completed in the last year or so and would make a good visit to support expanding 
access to fishing opportunities and boosting local economies. 

Also thinking about the Partners program and any notable projects over the past two 
years to support At-Risk and down-listing / de-listing achievement. What do you 
think about a tour of the coastal headwaters with some of our investor friends in the 
Florida panhandle maybe? 

Just some ideas for your thinking. 

404-679-4004 d 
404-274-6693 m 


On Mon, Oct 29, 2018 at 11:37 AM Michael Oetker < michael oetker@fws.gov > 
wrote: 

A data call for possible Secretary visits. 

Mike 


Begin forwarded message: 


From: "Guertin, Stephen" < stephen_auertin@fws.aov > 

Date: October 29, 2018 at 11:33:08AM EDT 
To: fwsdirectanddep@fws.gov 

Subject: Action - potential site visits data call due cob Thursday 
11/1 






Regional Directors: 

We have been tasked with an assignment to help the 
Department better coordinate potential visits that 
highlight and acknowledge activities, sites, and 
projects where change has been driven in alignment 
with the established Secretarial Orders and Priorities. 
(The Secretary's Priorities are included in the 
spreadsheet, and the Orders include sportsmen 
access, recreation, urban refuges, etc). 

To do this, all bureaus are being tasked to generate 
a list of where it may be appropriate for the Secretary 
to visit (or other members of the political leadership 
team). 

Each Region needs to prioritize 1-3 
projects/facilities/sites in each State that the 
Service operates. (Some examples include the 
Washington State Veterans Hunt, spring turkey 
hunting, First Catch Centers, etc). 

Also, if there is a project that is timeline driven, such 
as future announcement or project unveiling, that 
would be helpful to know and that information would 
go into the Timing and Notes Sections. At this point 
there does not need to be a lot of project detail in the 
spreadsheet; however, once ASFWP submits this 
document, if more details are requested on a project 
a briefing memo of further details should be readily 
available. 

In order to meet our deadlines, we will need this 
worksheet by COB Thursday, November 1st. 
Please respond to Kashyap Patel and cc Steve 
Guertin and Barbara Wainman and Melissa 
Beaumont. 


Thanks in advance. Steve 


"Tawes, Robert" <robert_tawes@fws.gov> 


From: "Tawes, Robert" <robert_tawes@fws.gov> 

Sent: Mon Oct 29 2018 19:25:45 GMT-0600 (MDT) 

j "Miranda, Leopoldo" <leopoldo_miranda@fws.gov>, Jack Arnold 

<jack_arnold@fws.gov>, Larry Williams <larry_williams@fws.gov> 




Subject: 


Re: More info: Fwd: ACTION Due Wednesday, October 31 st to 
RD's office - potential site visits data call due cob Thursday 11/1 


One project possibility is the East Collier HCP. It has been on the Department's RADAR 
through SO 3355 and meets several Secretarial priorities (e.g., striking a regulatory balance). 

On Mon, Oct 29, 2018 at 2:48 PM Leopoldo Miranda < leopoldo miranda@fws.qov > wrote: 
FYI 


Leopoldo Miranda 
US Fish and Wildlife Service 
Assistant Regional Director - ES 
Southeast US, Puerto Rico & 

US Virgin Islands 

Sent from my iPhone 

NOTE: This email correspondence and any attachments to and from this sender 
is subject to the Freedom of Information Act (FOIA) and may be disclosed to third 
parties. 

Begin forwarded message: 


From: "Fleming, Jeffrey" < ieffrev m flemina@fws.gov > 

Date: October 29, 2018 at 2:44:19 PM EDT 
To: Mike Oetker < michael oetker@fws.aov > 

Cc: fw4 rdt and deputies@fws.gov 

Subject: ACTION Due Wednesday, October 31st to RD's office - potential site 
visits data call due cob Thursday 11/1 


Folks, 

We need you and your teams to look at the attached spread sheet to familiarize 
yourself with the information leadership is looking for and then add it to the spread 
sheet and ship back to Kristen and me by the end of the day Wednesday, October 
31. We will consolidate items from each of you into one document. 

We need to respond to the Director's office by Thursday, November 1. 

I think we have a good opportunity to plug in one - maybe two items - per state 
here. Thinking about the Crayfish delisting for Tennessee and Least Tern in 
Mississippi for down-listing, de-listing progress. 

Any youth hunts, hunting opportunities at given refuges that have been newly 
created or expanded in the last two years thinking about more public access, 
additional hunting and fishing opportunities. Sambar hunt at St. Vincent if Sec will 
be in Florida's panhandle at the right time and we could pare it with a hurricane 
related tour. 

Dam removals or fish passage projects that happen in the near term or have been 
completed in the last year or so and would make a good visit to support expanding 
access to fishing opportunities and boosting local economies. 

Also thinking about the Partners program and any notable projects over the past 







two years to support At-Risk and down-listing / de-listing achievement. What do 
you think about a tour of the coastal headwaters with some of our investor friends 
in the Florida panhandle maybe? 

Just some ideas for your thinking. 

404-679-4004 d 
404-274-6693 m 


On Mon, Oct 29, 2018 at 11:37 AM Michael Oetker < michael oetker@fws.qov > 
wrote: 

A data call for possible Secretary visits. 

Mike 


Begin forwarded message: 


From: "Guertin, Stephen" < stephen_auertin@fws.aov > 

Date: October 29, 2018 at 11:33:08 AM EDT 
To: fwsdirectanddep@fws.gov 

Subject: Action - potential site visits data call due cob Thursday 
11/1 


Regional Directors: 

We have been tasked with an assignment to help 
the Department better coordinate potential visits 
that highlight and acknowledge activities, sites, and 
projects where change has been driven in 
alignment with the established Secretarial Orders 
and Priorities. (The Secretary's Priorities are 
included in the spreadsheet, and the Orders 
include sportsmen access, recreation, urban 
refuges, etc). 

To do this, all bureaus are being tasked to 
generate a list of where it may be appropriate for 
the Secretary to visit (or other members of the 
political leadership team). 

Each Region needs to prioritize 1-3 
projects/facilities/sites in each State that the 
Service operates. (Some examples include the 
Washington State Veterans Hunt, spring turkey 
hunting, First Catch Centers, etc). 







Also, if there is a project that is timeline driven, 
such as future announcement or project unveiling, 
that would be helpful to know and that information 
would go into the Timing and Notes Sections. At 
this point there does not need to be a lot of project 
detail in the spreadsheet; however, once ASFWP 
submits this document, if more details are 
requested on a project a briefing memo of further 
details should be readily available. 


In order to meet our deadlines, we will need this 
worksheet by COB Thursday, November 1st. 
Please respond to Kashyap Patel and cc Steve 
Guertin and Barbara Wainman and Melissa 
Beaumont. 


Thanks in advance. Steve 


Rob W. Tawes 

Chief, Division of Environmental Review 
U.S. Fish and Wildlife Service 
Southeast Regional Office 
1875 Century Boulevard 
Atlanta, GA 30345 
(w) 404/679-7142 
(f) 404/679-7081 
http://www.fws.aov/southeast/ 

www.fws.gov 

NOTE: This email correspondence and any attachments to and from this sender is subject to the Freedom of 
Information Act (FOIA) and may be disclosed to third parties. 


Leopoldo Miranda <leopoldo miranda@fws.gov> 


From: 

Sent: 

To: 

CC: 

Subject: 


Leopoldo Miranda <leopoldo_miranda@fws.gov> 

Tue Oct 30 2018 03:56:35 GMT-0600 (MDT) 

"Tawes, Robert" <robert_tawes@fws.gov> 

Jack Arnold <jack_arnold@fws.gov>, Larry Williams 
<larry_williams@fws.gov> 

Re: More info: Fwd: ACTION Due Wednesday, October 31 st to 
RD's office - potential site visits data call due cob Thursday 11/1 


That’s a good one! 







Leopoldo Miranda 
US Fish and Wildlife Service 
Assistant Regional Director - ES 
Southeast US, Puerto Rico & 

US Virgin Islands 

Sent from my iPhone 

NOTE: This email correspondence and any attachments to and from this sender 
is subject to the Freedom of Information Act (FOIA) and may be disclosed to third parties. 

On Oct 29, 2018, at 9:25 PM, Tawes, Robert < robert tawes@fws.gov > wrote: 


One project possibility is the East Collier HOP. It has been on the Department's 
RADAR through SO 3355 and meets several Secretarial priorities (e.g., striking a 
regulatory balance). 

On Mon, Oct 29, 2018 at 2:48 PM Leopoldo Miranda < leopoldo miranda@fws.gov > 
wrote: 

FYI 


Leopoldo Miranda 
US Fish and Wildlife Service 
Assistant Regional Director - ES 
Southeast US, Puerto Rico & 

US Virgin Islands 

Sent from my iPhone 

NOTE: This email correspondence and any attachments to and from this 
sender is subject to the Freedom of Information Act (FOIA) and may be 
disclosed to third parties. 

Begin forwarded message: 


From: "Fleming, Jeffrey" < jeffrey_m_flemina@fws.aov > 

Date: October 29, 2018 at 2:44:19 PM EDT 
To: Mike Oetker < michael oetker@fws.gov > 

Cc: fw4_rdt_and_deputies@fws.gov 

Subject: ACTION Due Wednesday, October 31st to RD's office - 
potential site visits data call due cob Thursday 11/1 


Folks, 

We need you and your teams to look at the attached spread sheet to 
familiarize yourself with the information leadership is looking for and 
then add it to the spread sheet and ship back to Kristen and me by the 
end of the day Wednesday, October 31. We will consolidate items 
from each of you into one document. 

We need to respond to the Director's office by Thursday, November 1. 








I think we have a good opportunity to plug in one - maybe two items - 
per state here. Thinking about the Crayfish delisting for Tennessee and 
Least Tern in Mississippi for down-listing, de-listing progress. 

Any youth hunts, hunting opportunities at given refuges that have been 
newly created or expanded in the last two years thinking about more 
public access, additional hunting and fishing opportunities. Sambar 
hunt at St. Vincent if Sec will be in Florida's panhandle at the right time 
and we could pare it with a hurricane related tour. 

Dam removals or fish passage projects that happen in the near term or 
have been completed in the last year or so and would make a good 
visit to support expanding access to fishing opportunities and boosting 
local economies. 

Also thinking about the Partners program and any notable projects 
over the past two years to support At-Risk and down-listing / de-listing 
achievement. What do you think about a tour of the coastal 
headwaters with some of our investor friends in the Florida panhandle 
maybe? 

Just some ideas for your thinking. 

404-679-4004 d 
404-274-6693 m 


On Mon, Oct 29, 2018 at 11:37 AM Michael Oetker 
< michael oetker@fws.gov > wrote: 

A data call for possible Secretary visits. 

Mike 


Begin forwarded message: 


From: "Guertin, Stephen" < stephen auertin@fws.gov > 
Date: October 29, 2018 at 11:33:08 AM EDT 
To: fwsdirectanddep@fws.gov 

Subject: Action - potential site visits data call due 
cob Thursday 11/1 


Regional Directors: 

We have been tasked with an 
assignment to help the 
Department better coordinate potential 
visits that highlight and acknowledge 
activities, sites, and projects where 
change has been driven in alignment 







with the established Secretarial Orders 
and Priorities. (The Secretary's Priorities 
are included in the spreadsheet, and the 
Orders include sportsmen access, 
recreation, urban refuges, etc). 

To do this, all bureaus are being tasked 
to generate a list of where it may be 
appropriate for the Secretary to visit (or 
other members of the political leadership 
team). 

Each Region needs to prioritize 1-3 
projects/facilities/sites in each State 
that the Service operates. (Some 
examples include the Washington State 
Veterans Hunt, spring turkey hunting, 
First Catch Centers, etc). 

Also, if there is a project that is timeline 
driven, such as future announcement or 
project unveiling, that would be helpful to 
know and that information would go into 
the Timing and Notes Sections. At this 
point there does not need to be a lot of 
project detail in the spreadsheet; 
however, once ASFWP submits this 
document, if more details are requested 
on a project a briefing memo of further 
details should be readily available. 

In order to meet our deadlines, we will 
need this worksheet by COB Thursday, 
November 1st. Please respond to 
Kashyap Patel and cc Steve Guertin and 
Barbara Wainman and Melissa 
Beaumont. 


Thanks in advance. Steve 


Rob W. Tawes 

Chief, Division of Environmental Review 
U.S. Fish and Wildlife Service 
Southeast Regional Office 
1875 Century Boulevard 
Atlanta, GA 30345 



(w) 404/679-7142 

(f) 404/679-7081 

http://www.fws.gov/southeast/ 

www.fws.gov 

NOTE: This email correspondence and any attachments to and from this sender is subject to the Freedom 
of Information Act (FOIA) and may be disclosed to third parties. 


"Arnold, Jack" <jack arnold@fws.gov> 


"Arnold, Jack" <jack_arnold@fws.gov> 

Tue Oct 30 2018 06:54:56 GMT-0600 (MDT) 

Rob Tawes <robert_tawes@fws.gov> 

Leopoldo Miranda <leopoldo_miranda@fws.gov>, Larry Williams 
<larry_williams@fws.gov> 

Re: More info: Fwd: ACTION Due Wednesday, October 31 st to 
RD's office - potential site visits data call due cob Thursday 11/1 

Jack Arnold 

Deputy Assistant Regional Director - Ecological Services 
U.S. Fish and Wildlife Service 
1875 Century Blvd. 

Atlanta, GA 30345 
404-679-7311 office 
404-679-7081 fax 
703-789-5620 cell 

NOTE: This email correspondence and any attachments to and from this 
sender is subject to the Freedom of Information Act (FOIA) and may be 
disclosed to third parties. 


From: 

Sent: 

To: 

CC: 

Subject: 

agreed 


On Mon, Oct 29, 2018 at 9:26 PM Tawes, Robert < robert tawes@fws.gov > wrote: 

One project possibility is the East Collier HOP. It has been on the Department's RADAR 
through SO 3355 and meets several Secretarial priorities (e.g., striking a regulatory 
balance). 

On Mon, Oct 29, 2018 at 2:48 PM Leopoldo Miranda < leopoldo miranda@fws.gov > wrote: 
FYI 


Leopoldo Miranda 
US Fish and Wildlife Service 
Assistant Regional Director - ES 
Southeast US, Puerto Rico & 

US Virgin Islands 

Sent from my iPhone 

NOTE: This email correspondence and any attachments to and from this sender 









is subject to the Freedom of Information Act (FOIA) and may be disclosed to third 
parties. 

Begin forwarded message: 


From: "Fleming, Jeffrey" < jeffrey_m_fleming@fws.gov > 

Date: October 29, 2018 at 2:44:19 PM EDT 
To: Mike Oetker < michael oetker@fws.gov > 

Cc: fw4 rdt and deputies@fws.gov 

Subject: ACTION Due Wednesday, October 31st to RD's office - potential 
site visits data call due cob Thursday 11/1 


Folks, 

We need you and your teams to look at the attached spread sheet to familiarize 
yourself with the information leadership is looking for and then add it to the 
spread sheet and ship back to Kristen and me by the end of the day 
Wednesday, October 31. We will consolidate items from each of you into one 
document. 

We need to respond to the Director's office by Thursday, November 1. 

I think we have a good opportunity to plug in one - maybe two items - per state 
here. Thinking about the Crayfish delisting for Tennessee and Least Tern in 
Mississippi for down-listing, de-listing progress. 

Any youth hunts, hunting opportunities at given refuges that have been newly 
created or expanded in the last two years thinking about more public access, 
additional hunting and fishing opportunities. Sambar hunt at St. Vincent if Sec 
will be in Florida's panhandle at the right time and we could pare it with a 
hurricane related tour. 

Dam removals or fish passage projects that happen in the near term or have 
been completed in the last year or so and would make a good visit to support 
expanding access to fishing opportunities and boosting local economies. 

Also thinking about the Partners program and any notable projects over the past 
two years to support At-Risk and down-listing / de-listing achievement. What do 
you think about a tour of the coastal headwaters with some of our investor 
friends in the Florida panhandle maybe? 

Just some ideas for your thinking. 

404-679-4004 d 
404-274-6693 m 


On Mon, Oct 29, 2018 at 11:37 AM Michael Oetker < michael oetker@fws.qov > 
wrote: 

A data call for possible Secretary visits. 

Mike 


Begin forwarded message: 









From: "Guertin, Stephen" < stephen quertin@fws.gov > 
Date: October 29, 2018 at 11:33:08 AM EDT 
To: fwsdirectanddep@fws.gov 

Subject: Action - potential site visits data call due cob 
Thursday 11/1 


Regional Directors: 

We have been tasked with an assignment to help 
the Department better coordinate potential visits 
that highlight and acknowledge activities, sites, 
and projects where change has been driven in 
alignment with the established Secretarial Orders 
and Priorities. (The Secretary's Priorities are 
included in the spreadsheet, and the Orders 
include sportsmen access, recreation, urban 
refuges, etc). 

To do this, all bureaus are being tasked to 
generate a list of where it may be appropriate for 
the Secretary to visit (or other members of the 
political leadership team). 

Each Region needs to prioritize 1-3 
projects/faciiities/sites in each State that the 
Service operates. (Some examples include the 
Washington State Veterans Hunt, spring turkey 
hunting, First Catch Centers, etc). 

Also, if there is a project that is timeline driven, 
such as future announcement or project 
unveiling, that would be helpful to know and that 
information would go into the Timing and Notes 
Sections. At this point there does not need to be 
a lot of project detail in the spreadsheet; 
however, once ASFWP submits this document, if 
more details are requested on a project a briefing 
memo of further details should be readily 
available. 

In order to meet our deadlines, we will need this 
worksheet by COB Thursday, November 1st. 
Please respond to Kashyap Patel and cc Steve 
Guertin and Barbara Wainman and Melissa 
Beaumont. 







Thanks in advance. Steve 


Rob W. Tawes 

Chief, Division of Environmental Review 
U.S. Fish and Wildlife Service 
Southeast Regional Office 
1875 Century Boulevard 
Atlanta, GA 30345 
(w) 404/679-7142 
(f) 404/679-7081 
http://www.fws.aov/southeast/ 

www.fws.gov 

NOTE: This email correspondence and any attachments to and from this sender is subject to the Freedom of 
Information Act (FOIA) and may be disclosed to third parties. 







The Secretary is often invited to a state to meet with a governor, 
give a speech, or attend a specific event. He often has availability 
for additional events. This spreadsheet is intended to collect 
evergreen ideas for secretarial visits. Please include 2-3 ideas for 
each state in which your bureaus operate. 


State Closest City/Airport Bureau/Assistant Secretary DOI Site/Facility Name Which Sec. Priority/Executive Ordei Summary 


Secretarial Priorities: _ 

1. Create a conservation stewardship legacy second only to Teddy Roosevelt. 

2. Sustainably develop our energy and natural resources. 

3. Restore trust and be a good neighbor. 

4. Ensure tribal sovereignty means something. 

5. Increase revenues to support the Department and national interests. 

6. Protect our people and the border. 

7. Strike a regulatory balance. 

8. Modernize our infrastructure. 

9. Reorganize the Department for the next 100 years. 

10. Achieve our goals and lead our team forward. 


Deadline/Timine for visit, if any Political Appointee Contact Notes (confirmation promise, POTUS promise, Governor priority, etc.) 






The Secretary is often invited to a state to meet with a governor, 


stewardship legacy second only to Teddy Roosevelt. 


State 

Closest City/Airport 

Bureau/Assistant Secretary 

DOI Site/Facility Name 

Priority/Executive Order Summary 

any 

Political Appointee Contact promise, Governor priority, etc.) 

NJ 

AK 

Barrow 

Indian Affairs 


1,2,7 North Slope Visit + Whaling 

March/April 

Sweeney 







